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The Cheryl King Trust (CKT) recognises that risk management is a vital activity that both underpins
and forms part of our vision, values, and strategic objectives, as well as providing confidence to the
Board of Trustees, donors, beneficiaries, and other stakeholders.

Risk is present in everything we do, and it is therefore our policy to identify, assess and manage the
key areas of risk on a pro-active basis.

In implementing risk management, we seek to provide assurance to all our stakeholders that the
identification and management of risk plays a key role in the delivery of our strategic plans and
related objectives.

We recognise the importance of the Charity Commission’s guidance issued by the Charity
Commission (CC26).

Risk management will be regularly supported through Trustee discussion. This will include the
creation of a Risk Register and annual review of the significant risks, evaluating their mitigation, and
establishing controls to reduce them to an acceptable level.
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